CIT Board Communique —Meeting 1/2016 — 24 February 2016

This document is a public summary of matte  rs considered by the CIT Board. It
is not intended to be a detailed set of minutes and does not cover all matters
considered by the Board.

TheClTBoardmet on Wednesday24 February2016.
CampusModernisationStrategy

TheClTBoardcontinueddevelopmentof the CampudModernisationStrategyincludinga
strongfocuson the relationshipbetweencampusmodernisation servicedeliveryandthe
importanceof placein attractingandretainingstudentsand high quality staff.

TheBoardidentified the importanceof obtainingbroad stakeholdersupport—including
governmentstudents,staff andalsothe broadercommunity.It acknowledgeshe
significantcommunityinterestin where ClTfacilitiesare distributedacrossCanberra.

TheBoardrequestedsomefurther modellingand analysisvork, particularlyaroundthe
activity andfinancialaspectsof the variouslocations.TheCampudModernisationStrategy
will be further developedfollowingthe launchof a new StrategicPlanfor CITin the middle
of the year.

StrategicPlan
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Thesubcommitteewill monitor progressand provide ongoingadviceto the CITBoard
during2016.

2015FinanciaPerformance

TheBoardnoted the CIT2015financialperformanceandidentified the needfor CITto
acceleratats work in transformingthe organisationparticularlyin relation to meeting
revenuestreamtargetsandimprovingthe efficiencyof operations.
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