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2.4 The outsourced service provider is to provide an undertaking at the commencement of the 
contractual period that no conflict of interest exists, or is likely to occur, in relation to the audit services 
to be provided. If at a later stage, audit staff from the outsourced service provider become aware of a 
situation in which a conflict of interest or bias is present or may reasonably be inferred, they must 
immediately advise the HIA, and apply mitigation strategies in consultation with the HIA.  

2.5 The outsourced service provider is to provide a deed of confidentiality at the commencement of the 
contractual period that they are responsible and accountable for maintaining the confidentiality of the 
information they access during the course of their work 

3. Internal Audit Process

3.1 Audit Scopes 

The HIA is responsible for development of the audit scopes that fall within the Internal Audit Program. 
These are prepared in consultation with the relevant business areas and approved by the Audit and Risk 
Committee. Once the scope is approved a procurement process is conducted to engage a suitable 
internal audit service provider. 

3.2 Entry Meeting 

An entry meeting is held at the start of an internal audit. The entry meeting will be chaired by the HIA 
and attended by the internal auditors and/or outsourced service providers and key stakeholders from 
the area to be audited.  

The purpose of the entry meeting is to ensure all relevant staff of the audited area are aware 
that the audit is taking place and know who the auditors are; confirm the audit timetable and 
approach to the fieldwork; and signal the commencement of audit field work.  

3.3 Fieldwork 

All audits, regardless of their nature, involve providing assurance on the design and 
effectiveness of a system of internal control. Field work for any given audit will vary and may 
include staff interviews, reviewing documents and records, questionnaires, systems 
documentation, walk-throughs and/or performing some initial analytical procedures or data 
analysis. reviewing and documenting current processes and conducting sample testing where 
appropriate. 
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8. Annual Document Review 

8.1 ARCG under the direction of the Head of Internal Audit 
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