ClTBoardCommunique-Meeting 2/2015— 28 October2015

TheBoardmet on Wednesday28 October2015.TheBoardmeetingwasfollowed by a
planningsession.

Governance
TheBoarddiscussed numberof governancenatters.

TheBoardnoted the revisedinternalgovernancdrameworkwith a particularfocuson the
ExecutiveManagementCommitteeand CITAcademicCouncil.

TheCITAudit, Riskand FinanceCommitteewasformally establishedwith the Boardnoting
the membershipof Ms FranRaymondasChairand Mr BrucePappsasDeputyChair.Mr
PeterMcGrathwasselectedasthe Boardrepresentativeon the committee. Theinaugural
meetingof the Audit, Riskand FinanceCommitteeis scheduledor 13 November.

TheBoardagreedto the notification of rulesand procedureson the ACTLegislatiorRegister
for all of current studentpoliciesto do with admissionassessmentawards,academic
progressappealsandthe like, asrequiredby section25 of the Canberranstitute of
TechnologyAct1987.

Reports

TheBoardwasprovidedwith anupdatefrom the CEQhat outlinedthe NationalVET
system,challengesand opportunitiesin the international VETscene;quality and
accountability;and overviewof changesn areasof reform. TheCEQeport alsoinformed
the planningsession

Otherreportspresentedto the BoardincludedFinance WorkplaceHealthand Safetyand
Peopleand WorkplaceCulture.TheBoardwaspleasedwith the soundfinancialresultsthe
staff surveyresultsand agreedthey provideda verysolid platform for the organisationto
moveforward.

Out of sessiondecisions
Sincethe Boardmeetingof 29 July2015the Boardapproved:

x the ClTBoardCharter;
X the Audit, Riskand FinanceCommitteeCharter;
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x ab.2percentincreasen CIT'SProfilefeesfrom Semesterl, 2016;and
X astrategyfor the recruitmentof the CITCEO.

PlanningSession

Followingthe meetingBoardmembersparticipatedin a planningandinformation session.
TheBoardwasjoined by the CITExecutiveandthe followingtopicswere discussed:

Roleof the Board

TheBoardagreedthat the rolesandresponsibilitief the boardareto setthe strategic
directionfor CITwhile the operationalactivitiesare the responsibilityof management.
Communication

© Canberrdnstitute of Technology



