ClTBoardCommunique—-Meeting 3/2015—- 25 November2015

Thisdocumentis a publicsummaryof matters consideredoy the CITBoard. It is not
intendedto be a detailed set of minutesand doesnot coverall matters consideredby the
Board

TheBoardmet on Wednesday5 November2015.
CITBusinesDevelopment

TheBoardengagedn discussiomelatingto key prioritiesfor ClTbusinesglevelopment
includingdevelopingpriority markets,and optionsfor improvedworkingarrangementgor
CITand CITSolutionsto improve ClTand CITSolutiondong term financialsustainabilityand
profitability. TheBoardnoted the differencesbetweenthe mainmarketsegmentgelatedto
CITand CITSolutions CITProfile, CITContestableSourceof Governmentunding,CIT
CommerciaDfferings,and CITSolutions.

Severakeydecisionsvere made.

1. It wasagreedthat ‘Amorecommerciafocusin CIT-people processesiew
opportunitiesand partnershipsprogrambe developedandimplementedat CIT It
wasagreedthat appropriateresourcingandfundingisto be committedto ensuring
the successfuimplementationof this program.

2. It wasdeterminedthat the businesslevelopmentpriority for 2016isto grow CIT’s
marketsharein the CITContestableéSourcef Governmentfundingandthe
CommerciaDfferingsmarketsegments.

3. TheBoardconsideredandapprovedfurther detailedanalysiof potential priority
countrymarketsandindustry
TheBoard considered
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in October,the Educatiorand TrainingDirectorate’sreviewof UserChoiceandCIT’s
relationshipwith CBRnnovation.

Otherreportspresentedto the BoardincludedFinance WorkplaceHealthand Safetyand
Peopleand WorkplaceCulture.TheBoardcontinuesto be satisfiedwith the soundfinancial
resultsand agreedthey provideda verysolid platform for the

© Canberrdnstitute of Technology



