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1. CIT-Who We Are
TheClTis aTerritory Authority establishedunderthe Canberra Institute of Technology Act 1987

(the CITAct). Thefunctionsof the ClTareto:

conductan educationalinstitution to provideexcellencan studythat the Board, with the
Minister'swritten approval,decides;or the Minister directs
provideeducationalproductsandservicego advanceanddevelopknowledgeandskillsin
the community;

supportACTindustryand businessn pursuingeconomicgrowth and sustainabilityfor the
community;

performthe role of publicproviderof vocationaleducationandtrainingin the ACT;
issueawardsto peoplewho havesatisfactorilycompletedacourseof studyat the ClTand
to issuehonoraryawards

consultand cooperateto promote educationandtrainingand employmentpathwaysfor
learners;

makesuitablefinancialarrangementswith


https://legislation.act.gov.au/a/1987-71/

e Managerisk.

The diagram below shows how governance evolves through leadership and management, through
accountability and performancand feeding into policy and strategic direction and core vaarnes
culture.

TheClTBoardand CECareresponsiblgor ensuringthat CITimplementsan appropriate
governancdrameworkandstrategicplan. TheCEQandthe Executiveof ClTare responsibleor
implementing,monitoringandreportingon the operationsof the CIT TheCITExecutiveand
Managershaveresponsibilityfor promoting apositiveattitude towardscomplianceaspart of
organisationatulture and continuousimprovementof performance.

All CITstaff haveindividualresponsibilitiefor compliancewith applicabldegislation policesand
this frameworkasapublicservantand aspart of their work requirementsand mustdemonstrate
complianceactionsandbehavioursncludingcomplyingwith the PublicSectorManagementAct,
Codeof Conductandthe publicservicevalues

Divisionsare responsiblefor implementationof their governanceaequirements including
identifyinglegislationand policyand procedureghat are specificto their work areaandthe
governanceaesponsibilitieof eachstaff personin their area

4.1 DecisionMaking

Decisiommakingrestswith the Board CEOandemployeeswithin adesignatedrameworkof
delegationsand asprescribedby the responsibilitieof the positioneachemployeeand member
of the Boardisappointed. restgation






https://legislation.act.gov.au/a/1996-22/

More


https://cit.edu.au/about/cit_board
http://www.citsolutions.edu.au/
http://training.gov.au/Organisation/Details/0101
http://training.gov.au/Organisation/Details/0101
https://cit.edu.au/__data/assets/pdf_file/0009/155970/CIT_Audit_and_Risk_Committee_Charter_November_2023_signed.pdf




7. Elementsof GovernanceFramework

Thebelowtable setsout the elementsof the Governancd-rameworlkfor the ClTandthe role of
the CITBoardin strategicplanning,oversightingpolicyandlegal,reviewingperformanceand
oversightingiduciaryresponsibilities

StrategicPlanning

e StrategicCompass
2025

e Peopleplan

e Infrastructure
strategicplan

e Studentengagement
Plan

e Communication®lan

e [CTplan

e EquityandDiversity
Plan






https://cit.edu.au/policies/international_students_on_student_visas_compliance_with_the_esos_act_policy
https://cit.edu.au/policies/international_students_on_student_visas_compliance_with_the_esos_act_policy

7.2.7Information Technology
CIT understandihe importance of ugo-date IT systems at the CIT which support staff and

students and the importance odfiese systems being securéhe Government funded in m2023
the Cloud Campus Program whiefil modernise CIT’s Information and Communication




7.4.3FinanciaManagement

The FMA includes specific provisions for Territory Authorities to ensure proper financial
management and oversight including by the Legislative Assembly. Part 8 provides the financial
provisions for territory authorities such as the @nid part 9 sets otithe governance provisions

for territory authorities.

CIT prepares a budget, reports on finances in the Annual Report and Statement of Intent and the
financial statementsreaudited by the AuditoiGeneral.

7.4.4RskManagement

AT manages risk in accordance with the ACT Government ACT Insurance Authority framework.
CIT has a strategic risk register which is managed byxieutve Management Committesnd is
reviewed through the Audit and Risk Committgkich reports to the Board regularlyfhe CIT
Strategic Risk Register is reviewed every six months arsgésto manage strategic risks as well as
assist with the development of operational risk registelRisks with a highisk rating araeviewed

by the Executive Management Committe®the risk registers such as the WHS risk register, and
the fraud and corruption risk register sit as sidgisters under the relevant strategic risk.

TheCIT Boartdhas a Risk Appetite Statementguidethe boardreporting and monitoring
standards that apply talentified risks

7.4.5Fraud and corruption Control
CIT does not tolerate fraud or corruption, and views fraud and corruption as serious offeGtEs.
has a Fraud and Corruption Control Framework which identifies the objectives, policies and
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